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MESSAGE  FROM  THE  DIRECTOR 

The  Department  has  re-dedicated  itself  to  public  safety  and  trust.  Although 
these  words  sound  pleasing,  our  actions  actually  demonstrate  our  renewed 
level  of  commitment  to  this  mission. 

The  transfer  of  25 1  inmates  to  the  Dickens  County  Correctional  Facility  is 
one  action  reflective  of  this  commitment.  As  we  have  just  completed  the 
second  movement  of  inmates  to  Texas,  it  is  appropriate  to  take  time  to 
reflect  on  the  reasons  and  process  behind  this  significant  decision. 

Contrary  to  some  comments,  discussion  and  research  regarding  this  move 
began  at  least  six  months  prior  to  the  actual  transfer.  The  Department  was 

•  aware  of  its  responsibility  to  the  criminal  justice  system  and  the  State's 
public  safety.  The  level  of  prison  system  admissions  taxed  our  ability  to 
incarcerate  convicted  felons.  This  problem  is  evidenced  by  the  continued 
increase  to  over  200  inmates  holding  at  county  jails  in  spite  of  the  110  new 
prison  beds  added  in  fiscal  year  1995. 

However,  we  were  also  aware  our  actions  would  directly  impact  jails  across 
the  State.  Consequently,  we  consulted  with  a  committee  consisting  of 
sheriffs  and  jail  administrators.  This  group  recommended  a  temporary 
solution  which  balanced  effective  use  of  in-state  jail  space  and  out-of-state 
placement.  Prior  to  the  actual  move,  we  also  discussed  a  possible  out-of- 
state  contract  with  our  Advisory  Council  and  briefed  the  Legislative  Finance 
Committee. 

The  final  decision  of  our  Sheriffs  committee  and  the  Department  was  based 
on  the  following: 

1.  Public  safety  requires  that  the  criminal  justice 
system  have  the  ability  to  remove  offenders  from 
our  communities; 

2.  If  accountability  is  to  be  an  effective  factor  in 
criminal  punishment,  then  once  a  defendant  is 

^  sentenced  to  prison  they  must  go  to  prison; 

3.  Statutorily  it  is  the  State's  responsibility  to  house 
offenders  sentenced  to  the  prison; 

t  Please  continue  reading  on  Page  2 
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Department  of  Corrections  Advisory 
Council  Planning  &  Projections 
Subcommittee  Public  Meetings.  SEE 
ARTICLE  ON  PAGE  13. 

8-22-96        Management  Team  Training, 
Helena 

8-27-96        Montana  Sentencing 
Commission  Meeting, 
Bozeman 

9-4-96  Department  of  Corrections 

Advisory  Council  Crime  Victims 
Subcommittee  Meeting, 
Helena 

9-10-96       Regional  Correctional  Facility 
Advisory  Council  Meeting, 
Helena 

9-16-96        Department  of  Corrections 

Advisory  Council  Education  & 
Rehabilitation  Subcommittee 
Meeting,  Helena 

9-1 6-96        Department  of  Corrections 

Advisory  Council  Correctional 
Enterprises  Subcommittee 
Meeting,  Helena 

9-1 7-96  Department  of  Corrections 
Advisory  Council  Meeting, 
Helena 

9-19-96        Montana  Sentencing 

-  Commission  Meeting,  Helena 
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4.  A  backlog  of  state  inmates  in  county  jails 
may  jeopardize  community  security  and 
prevent  community  enforcement  by  county 
sheriffs  and  police  due  to  a  lack  of  space  in 
the  local  jail. 

Consequently,  public  and  community  safety,  offender 
accountability  and  State  responsibility  formed  the 
foundation  for  our  final  decision  to  transfer  inmates. 

The  process  itself  was  not  taken  lightly.  Several  months  of 
research  and  contract  development  were  involved.  The 
Department  also  relied  on  assistance  from  other  states 
which  have  moved  large  numbers  of  inmates,  and  we  sent 
a  Department  team  to  personally  review  seven  facilities 
before  reaching  a  final  agreement. 

Even  with  the  facts  outlined  in  this  letter,  it  is  difficult  to 
fully  describe  the  research,  work  and  cooperation  that 
supported  our  decision  and  subsequent  action.  These 
transfers  naturally  result  in  some  disruption  within  our 
system.  However,  we  must  keep  in  mind  our  goals. 
Essentially,  inmates  committed  crimes  which  brought  them 
into  the  prison  system.  Although  we  operate  a 
constitutionally  sound,  fair  and  professional  corrections 
system,  we  continue  to  be  prepared  to  take  the  steps  needed 
to  support  our  criminal  justice  system  and  the  safety  of 
Montana  communities. 


NEW  HUMAN 
RESOURCE  SYSTEM 

Governor  Racicot  has  approved  a  project  to  develop  a  new 
human  resource  system  for  state  government  including  a 
new  pay  and  classification  plan.  The  Department  of 
Administration  has  begun  work  on  a  proposal  for 
presentation  to  the  Legislature  in  January.  The  actual 
systems  would  be  developed  and  implemented  over  the 
following  biennium. 


•The  change  is  necessary  to  support  a  more  competitive, 
responsive  government.  The  goal  is  to  develop  a  system 
that  shifts  emphasis  from  position  duties  and  longevity  to 
an  emphasis  on  an  individual  employee's  skills  and 
competencies.  Authority  for  making  pay  decisions 
would  shift  away  from  the  centralized  statewide  level 
toward  the  decentralized,  agency  level  tailored  to  the 
needs  of  individual  agencies  and  occupations. 

The  measurement  of  skills  and  competencies  in  not  new. 
State  government  has  evaluated  employees  against  these 
kinds  of  factors  for  years  when  making  hiring  and 
promotion  decisions.  The  new  project  would  base  other 
personnel  decisions  such  as  pay  levels  and  performance 
appraisal  on  similar  measures  of  skills  and  competence. 

A  new  system  will  decrease  the  emphasis  on  position 
classification.  The  current  25  grade  pay  matrix  will  be 
consolidated  into  8  to  10  broad  bands.  Movement 
through  these  broad  bands  will  be  based  on  the 
attainment  of  skills  or  competencies  rather  than  on  the 
central  classification  system.  The  system  will  allow 
measures  of  skill  and  competency  to  be  customized  so 
they  align  with  the  needs  of  individual  agencies  and 
specific  occupations. 

A  new  system  will  include  broad,  fundamental  changes 
to  our  human  resource  systems.  Don't  expect  these 
changes  to  occur  quickly.  The  first  step  is  to  prepare  an 
outline  of  the  new  system  for  presentation  to  the  1997 
Legislature.  The  State  Personnel  Division  will  be 
collecting  information  and  seeking  input  from  a  variety 
of  agency  personnel.  A  project  design  team  has  been 
named  in  the  Department  of  Administration.  The  Human 
Resources  Advisory  Group  and  a  Project  Steering 
Committee  made  up  of  representatives  from  executive 
branch  agencies  will  help  oversee  system  development. 


DEPAR  TMENT  OF  CORRECTIONS  MISSION 

The  Department  of  Corrections  is  dedicated  to  public  safety  and  trust  by  holding  adult  and  juvenile  offenders 
accountable/or  their  actions  through  custody*  supervision,  treatment^  work>  and  skill  development. 
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LA  W  ENFORCEMENT 
YOUTH  CAMP 


OC  SPRA  Y  TRAINING 
HELDATSRCTC 


'Don  Lesmeister,  Tom  Pinsonneault  and  other  law 
enforcement  and  youth  court  officers  from  the  Missoula 
area  attended  the  Law  Enforcement  Youth  Camp  from  July 
28  -  August  3,  1996.  The  week-long  event  was  held  at 
Camp  Paxson  on  Seeley  Lake.  This  year's  Law 
Enforcement  Youth  Camp  was  provided  free-of-charge  to 
96  nine  to  eleven  year  olds  who  come  mainly  from 
disadvantaged  families.  Activities  included  dodge  ball, 
swimming,  fishing,  kayaking,  basketball,  horseshoes,  arts 
and  crafts,  land  and  water  Olympics,  a  peanut  carnival,  and 
a  skit  show  followed  by  an  awards  presentation.  This  is 
Don  and  Tom's  fifth  year  as  camp  counselors,  and  though 
it  is  a  long  and  demanding  week,  time  and  talents  are  given 
to  benefit  Missoula  youth. 

AWARD  WINNER 

Lieutenant  Robert  D.  Geach  of  the  Department  of 
Corrections,  Montana  State  Prison  received  the  Staff 
Award  at  the  graduation  ceremony  of  the  95th  session  of 
the  Basic  Law  Enforcement  Training  Course  held  April  21  - 
June  28,  1996.  Lieutenant  Geach  was  selected  by  his  fellow 
i classmates  as  the  officer  who  "demonstrates  all  of  the 
requisite  skills  and  abilities  that  are  needed  in  order  to 
become  a  superior  law  enforcement  officer".  Twenty-six 
officers  graduated  from  this  session  which  covered  over  500 
hours  of  legal,  physical,  psychological  and  procedural 
training  in  a  ten-week  period. 


On  July  18,  1996,  training  in  the  use  of  Oleoresin 
Capsicum  (OC)  Pepper  Spray  was  held  at  the  Swan  River 
Boot  Camp.  Nearly  all  of  the  Swan  River  staff  was 
present  for  the  training,  as  well  as  Parole  Officers  and 
Juvenile  Parole  Officers  from  Kalispell,  Poison,  Great 
Falls,  Missoula,  and  Miles  City.  The  training  included 
classroom  instruction  on  the  history,  composition,  use 
and  effects,  and  delivery  systems  used  to  employ  OC.  A 
field  practical  session  was  also  conducted  which  allowed 
officers  to  spray  "inert"  canisters  at  targets  to  get  a  feel 
for  the  actual  use  of  OC. 

Two  SRCTC  Drill  Instructors,  George  Hepner  and  Marc 
Nouchi,  volunteered  to  participate  in  simulated  arrest 
scenarios  so  that  the  class  could  see  how  it  would  be  used 
in  an  actual  situation.  The  DI's  were  given  a  plastic  bat 
and  could  attack  a  fellow  DI  armed  with  OC  until  the 
effects  were  such  that  they  had  to  "give  up  and  submit". 
Both  became  believers  in  OC  in  a  short  period  of  time. 
The  remaining  persons  in  the  class  were  subjected  to  a 
"dose"  of  OC,  much  the  same  as  they  might  receive 
themselves  if  they  deploy  it  in  the  field.  The  training 
was  conducted  by  OC  Instructor  Steve  Miller  and 
assisted  by  Sam  Lemaich,  Chuck  Hill,  Dave  Sonju  and 
Tom  Pinsonneault. 

Administrators  who  want  OC  training  for  their  staff 
should  contact  Mary  Fay  or  Winnie  Ore  at  the  Central 
Office. 


ISB  NEWS 

In  the  December  1995  article,  we  wrote  about  computer 
viruses.  A  rash  of  new  viruses  have  hit  the  Department 
lately,  so  this  month  we  are  going  to  reprint  that  article. 
Floppy  disks  have  been  the  villain  recently,  so  all  we 
would  add  to  the  previous  article  is  to  be  very,  very 
careful  about  moving  diskettes  around  without  scanning 
them  for  viruses.  In  particular,  be  careful  of  any  coming 
into  the  office  from  home  or  elsewhere.  This  threat  is 
real.  One  of  our  offices  was  without  most  of  its 
computers  for  two  or  three  work  days,  and  nearly  lost  all 
of  their  data. 

Viruses  are  sneaky  little  "rogue"  programs  written  by 
vandals  which  reproduce  themselves  and  spread  in  a 
variety  of  ways.  These  programs  can  destroy  your 
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normal  programs  and  data.  They  can  also  render  your 
personal  computer  (PC)  totally  unusable.  Presently,  there 
are  over  2,  000  known  computer  viruses,  and  the  list  grows 
daily.  They  come  from  all  over  the  world. 

A  virus  can  range  from  being  simply  a  prank  (putting  an 
annoying  or  controversial  message  on  your  screen  every 
time  you  start  the  PC)  to  being  very  destructive.  A 
destructive  virus  may  attack  your  PC  and,  for  example, 
completely  wipe  out  the  hard  disk.  So,  they  should  be  taken 
seriously  as  they  do  happen  here  in  Montana  to  state 
computers. 

We  recently  had  a  virus  called  the  "FormA"  virus  (a 
common,  but  reasonably  destructive  virus)  infect  computers 
and  diskettes  in  two  of  the  Department's  field  offices. 
Luckily,  staff  in  one  of  the  offices  involved  discovered  the 
virus  and  did  exactly  the  right  thing  -  she  immediately 
called  the  ISB  Help  Desk  to  report  it  and  seek  assistance. 
We  were  able  to  dispatch  ISB  staff  with  anti-virus  software 
to  remove  it  safely  from  the  computers  and  diskettes 
involved  before  it  caused  serious  damage. 

A  little  detective  work  led  us  to  the  source  which  was,  in 
this  case,  infected  diskettes  which  came  in  from  a 
contractor's  office.  However,  viruses  can  come  from  other 
sources  such  as  files  "downloaded"  from  electronic  bulletin 
boards,  on-line  services,  the  Internet,  diskettes  borrowed 
from  others  (diskettes  from  schools  are  a  very  common 
source),  diskettes  brought  in  from  home  and  even  brand 
new  software  diskettes  that  come  right  out  of  a  shrink 
wrapped  box  from  a  computer  store. 

The  best  protection  is  to  scan  your  PC  for  viruses  on  a 
regular  basis  when  you  start  it  in  the  morning.  Diskettes  or 
files  coming  in  from  anywhere  outside  the  office  should  be 
scanned  before  using  them  in  your  PC.  If  you  find  a  virus, 
stop  immediately  and  call  the  Help  Desk  for  assistance.  Do 
not  continue  to  work,  and  do  not  turn  your  PC  off.  This  is 
very  important,  as  most  viruses  can  be  safely  removed  if 
treated  right  away,  but  can  be  "fatal"  if  you  continue  to 
work  on  the  PC. 

Most  of  our  PCs  have  anti-virus  software  on  them.  If  your 
PC  does  not  have  virus  software,  or  if  you  don't  know  how 
to  use  it,  call  the  Help  Desk  at  444-4234  for  assistance.  The 
State  has  a  "site"  license  for  virus  software.  This  means 
that  it  can  be  used  on  any  state  computer  at  no  cost  to  the 
individual.  The  price  is  right,  so  we  should  protect 
ourselves! 


PERSONNEL  PROFILE 
Bill  Furois,  Administrator 
Administrative  Services  Div.      £ 

Bill  directs  the  budget,  fiscal,  personnel,  payroll, 
information  technology,  research  and  evaluation,  facility 
management,  and  contracting  functions  of  the 
Department  through  staff  and  offices  in  Miles  City,  Deer 
Lodge  and  Helena.  The  provision  of  these  services  to 
Department  staff  and  program  managers  is  a  key  to  the 
successful  completion  of  the  Department  mission. 

A  native  Montanan,  Bill  grew  up  in  Cut  Bank  working  on 
the  farm  and  custom  combining  from  Oklahoma  to 
Montana  to  support  college  costs.  He  has  been  married 
to  Claudia  for  27  years  and  has  three  children  who  are  in 
the  process  of  "leaving  the  nest".  Service  with  the 
United  States  Army  began  in  1965,  including  Vietnam, 
and  ended  in  1967.  Bill  enjoys  his  family,  the  beautiful 
Montana  outdoors,  fishing,  hunting  and  reading. 

Throughout  his  career,  Bill  has  been  with  state 
government.  He  came  to  the  Department  of  Corrections 
in  late  1992  as  a  fiscal  officer,  and  was  promoted  to 
Administrator  of  the  Management  Services  Division  in 
late  1993.  After  the  human  services  reorganization.  Bill  ^k 
was  appointed  to  the  current  position  in  the  new  ™ 
Department  of  Corrections.  In  each  position  Bill  has 
held  throughout  his  tenure  in  state  government,  he  has 
seen  the  need  to  provide  accurate  and  timely  information 
to  program  managers  and  policy  makers.  This  is  a  prime 
concern  of  the  division  Bill  now  has  the  honor  to 
manage.  Meeting  state,  department  and  division 
missions  and  goals  by  assembling  a  competent 
professional  team  of  state  employees  who  effectively  and 
efficiently  serve  the  programs  of  the  Department,  their 
fellow  employees  and  the  citizens  of  Montana  with  a 
spirit  of  confidence  and  enjoyment  in  their  work  is  the 
career  goal  Bill  strives  to  maintain. 

"A  leader  knows  where  he  or  she  is  going,  hires  good 
staff,  provides  general  direction  and  support  to  that  staff, 
and  then  gets  out  of  the  way."  Bill  is  proud  to  serve  as  a 
state  employee  and  hopes  he  can  provide  leadership  as 
good  as  what  he  has  received  throughout  his  career. 

The  Administrative  Services  Division's  new  Mission 
Statement  and  Organizational  Chart  are  inserted  in  this 
newsletter  for  your  information.  M 
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PINE  HILLS  VOCA  TIONAL 
A  GRICUL  TURE  PROGRAM 

^Pine  Hills  has  recently  initiated  a  vocational  agriculture 
program.  The  emphasis  of  the  program  is  grounds  keeping, 
landscaping  and  gardening  from  late  spring  through  early 
fall.  During  the  winter  months  the  emphasis  of  the  program 
is  life  skills  and  greenhouse  operation.  This  program  was 
authorized  by  the  last  legislature  and  funds  were  made 
available  for  the  initial  start  of  the  program. 

Rick  Klaboe  was  hired  as  the  program  instructor  with 
instructional  materials  and  supplies  ordered  for  the  program 
last  December.  We  began  enrollment  in  January  which 
included  students  taking  life  skills  classes.  The  life  skills 
classes  provide  students  with  job  and  career  choice 
information.  Instructional  material,  along  with  community 
resources  and  guest  speakers,  are  used  in  the  classroom. 
The  JPTA  coordinator  from  Action  for  Eastern  Montana, 
Ann  Hull,  has  been  a  great  help  during  this  segment  of  the 
program. 

Currently,  the  major  accomplishments  of  the  program  have 
included  planting  and  caring  for  the  500  young  trees  of 
many  varieties  in  the  nursery  area.  The  youth  also  cut  lawn 
sod  and  laid  it  in  a  large  area  directly  in  front  of  the  school 
building.  In  addition,  they  planted  flowers  donated  by  a 
:m  local  greenhouse  in  flower  boxes  located  around  the 
campus.  The  students  are  involved  on  an  ongoing  basis 
with  watering  and  mowing  the  lawns  this  summer.  Their 
efforts  have  resulted  in  making  the  grounds  at  Pine  Hills  a 
bright  and  attractive  environment  for  all  to  enjoy. 

The  biggest  project  for  the  voc-ag  program  so  far  has  been 
the  construction  of  a  greenhouse.  The  old  Chief  Joseph 
Lodge  was  recently  demolished  and  the  greenhouse  is 
located  on  that  site.  This  has  been  an  excellent  and 
challenging  project;  the  youth  have  shown  great  pride  and 
ownership  in  the  project.  The  greenhouse  should  be 
completed  by  the  middle  of  August  at  which  time  we  can 
begin  planting  flowers  and  vegetables. 

Future  projects  for  the  upcoming  school  year  include 
planting  plants  in  the  greenhouse  to  be  transplanted  to  the 
outside  garden  next  spring,  cultivation  of  that  garden  and 
continuation  of  projects  already  established  this  school 
year. 

The  vocational  agriculture  program  has  been  a  welcome 
addition  to  our  school  curriculum  as  it  provides  students 
with  leadership,  critical  thinking  and  reasoning  skills,  good 

^  work  ethics,  job  awareness  skills  and  self  esteem  building. 

^  We  are  looking  forward  to  the  continuation  and  expansion 
of  the  program  in  the  future  to  include  other  areas  of 
vocational  agriculture. 


COMPLEX  CHALLENGES  - 

COLLABORATIVE 

SOLUTIONS 

By  Debbie  Willis,  MCA  President 

Rev  up  your  engines  and  head  for  Billings!  The  Montana 
Correctional  Association  conference  will  be  held 
September  24  -  27,  1996.  This  year's  theme  is  "Complex 
Challenges  -  Collaborative  Solutions". 

MCA  is  an  organization  whose  members  come  from  all 
aspects  of  the  correctional  field.  We  have  members  from 
both  State  and  Federal  Probation  and  Parole,  the 
Women's  Correctional  System,  Montana  State  Prison, 
Swan  River  Youth  Training  Center,  Pre-release  Centers, 
Juvenile  Probation,  Parole  and  Detention  Facilities,  and 
the  Board  of  Pardons  &  Parole,  as  well  as  administrative 
and  support  staff  for  all  these  agencies.  Our  annual 
training  conference  is  a  time  for  people  in  the 
correctional  field  to  get  together  and  share  their  ideas  on 
how  to  better  deal  with  the  juvenile  and  adult  offenders. 

The  MCA  conference  planning  team  has  been  busy 
throughout  the  year  arranging  for  this  year's  conference. 
Among  the  scheduled  activities  are  tours  of  the  local 
correctional  facilities  -  the  Women's  Correctional 
System;  Alternatives,  Inc.;  and  the  Yellowstone  County 
Detention  Facility. 

Training  tracts  will  focus  on  the  following  topics: 
juvenile  gangs,  juvenile  violence  and  homicide,  drug 
identification,  evidence  storage,  maintaining  emotional 
health  of  the  correctional  employee,  pertinent  legal  issues 
for  correctional  personnel,  political  and  legal 
ramification  of  the  "freeman"  movement,  the  Sentencing 
Commission,  RMIN  (Rocky  Mountain  Information 
Network),  use  of  the  polygraph,  and  restorative  justice. 
Every  effort  has  been  made  to  provide  a  variety  of  topics. 
The  interest  of  the  membership  should  be  served  by  the 
presentations. 

Additionally,  the  Association  is  asking  that  all  members 
consider  nominations  of  outstanding  co-workers  for 
recognition  by  MCA.  During  the  course  of  the 
conference  the  Association  will  recognize  an  outstanding 
employee  from  each  of  the  following  corrections  groups: 
Adult  Probation  and  Parole  (State  and  Federal), 
Women's  Correctional  System,  Montana  State  Prison, 
Swan  River  Correctional  Training  Center,  Adult  Pre- 
release Centers,  Juvenile  Detention  Facilities/Institutions, 
Juvenile  Probation  and  Parole  and  Administrative  and 
Support  Services  for  the  Department  of  Corrections  and 
Board  of  Pardons  &  Parole.  The  criteria  for  nominees  is 
general.  We  are  looking  for  a  person  who  has  made  a 
T  Please  continue  reading  on  Page  8 
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significant  contribution  in  his/her  field  in  the  past  year  or  The  conference  is  a  great  place  to  meet  and  network  with 

alternately,  a  person  whose  consistency  over  a  period  of  the  other  professionals.  Given  the  size  of  Montana  and 

years  warrants  special  recognition.  Awards  are  not  limited  the  limited  time  most  of  us  have  to  travel  and  that  is  not 

to  on-line  personnel;     administrative,  supervisory,  and  even  addressing  budget  concerns,  the  conference  is  often  ^ 

clerical  staff  persons  are  all  eligible.   Address  nominations  the  only  time  we  have  to  come  together  as  a  group  to  ' 

to:  Debbie  Willis,  PO  Box  1884,  Billings  MT  59103-1884.  discuss,  learn  and  socialize. 

Make  your  plans  today!  Conference  site  will  be  the 
Sheraton  Hotel,  Billings,  Montana.  Early  reservations 
are  encouraged. 


NEW  EMPLOYEES 

Mark  Hartman  started  as  a  Correctional  Officer  on  April  4,  1996.  He  is  originally  from  Canada  and  is  a  graduate  of  MSU-B 
with  a  BA  in  Sociology.  Mark  previously  worked  as  a  Client  Advisor  at  the  Alternatives  pre-release  in  Billings. 

Janet  Holland  started  as  a  Correctional  Officer  on  May  31,  1996.  She  is  from  Montana  and  is  a  graduate  of  Rocky  Mountain 
College  with  a  BS  in  Education.  Janet  has  previous  experience  as  a  fitness  trainer,  a  substitute  teacher,  and  in  the  security 
field. 

Micah  Shriner  started  as  a  Correctional  Officer  on  April  14,  1996.  Micah  is  from  Texas  where  he  received  training  as  an 
EMS.  He  has  worked  as  a  paramedic  for  the  past  three  years  in  Texas  and  also  has  experience  as  a  first  aid  instructor  and 
nurses  assistant. 

Marc  Nouchi  was  hired  as  a  Drill  Instructor  on  April  1,  1996.  After  a  nine-year  military  career,  Marc  returned  to  the  "main 
land"  from  Hawaii  and  spent  some  time  in  sunny  Florida  in  the  fishing  industry.  After  serving  as  a  community  service  officer  ^^ 
in  Texas,  Marc  moved  to  Montana  and  began  working  at  the  Boot  Camp.  ^P 

James  Cameron  began  work  as  a  Drill  Instructor  at  Swan  River  Boot  Camp  on  June  3,  1996.  After  graduation  from  Columbia 
Falls  High  School,  James  obtained  military  training  in  both  the  Marine  Corps  and  the  Army.  He  lives  with  his  wife,  Theresa, 
and  two  children,  Andrew  and  Mariann,  in  Stevensville. 

Gary  Golladay  began  work  as  a  Drill  Instructor  at  the  Swan  River  Boot  Camp  as  of  July  22,  1996.  Gary  retired  as  a  First 
Sergeant  from  the  Army  after  22  years  of  service  to  this  country.  He  commutes  long  distance  from  Greenacres,  Washington, 
for  his  four-day  work  week  at  the  camp.  His  wife,  Nan,  and  two  children,  Sean  and  Erik,  reside  in  Washington. 

Brian  Kerutis  began  working  at  the  Swan  River  Boot  Camp  as  a  part  time,  temporary  maintenance  worker,  and  was  hired  full 
time  into  a  Drill  Instructor  position  on  July  18,  1996.  Brian  and  his  wife,  Monica,  have  several  horses,  including  a  five-month 
old  paint  colt,  at  their  home  in  Bigfork. 

Yolanda  Fitzsimmons  has  been  hired  as  the  Administrative  Support  personnel  in  the  Community  Corrections  Division. 
Yolanda  comes  to  the  Department  with  seven  years  experience  as  a  Hearings  Reporter  and  five  years  experience  as  an 
Administrative  Secretary  with  the  Department  of  Environmental  Quality. 

Mark  Royer  is  the  newest  addition  to  the  Professional  Services  Division.  He  has  been  hired  as  the  Detention  Licensing 
Specialist  working  closely  with  the  Detention  Centers  throughout  Montana.  Prior  to  accepting  this  position,  Mark  worked 
as  a  House  Parent  and  Holdover  Attendant/Suicide  Intervention  at  the  Jan  Shaw  Group  Home  and  Montana  Youth  Homes. 
Mark  also  served  an  eight-month  internship  with  Juvenile  Probation. 

Mark  Doering  has  been  hired  as  the  Probation  and  Parole  Officer  in  Dillon.  Mark  comes  to  the  Department  with  20  years  ^ 
of  experience  in  the  Law  Enforcement  field  with  the  Beaverhead  County  Sheriffs  Department  and  the  Dillon  City  Police  ^ 
Department  where  he  worked  as  a  Patrolman,  Deputy  Sheriff  and  Acting  Sheriff. 

T  Please  continue  reading  on  Page  9 
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'  Sandy  Goltz,  Accounting  Technician  in  the  Administrative  Services  Division,  has  previous  experience  as  an  Administrative 
Support  with  the  Montana  Department  of  Agriculture  and  Mental  Health  Services.  Sandy  has  also  worked  as  a  Medical 
Secretary  with  First  Physical  Therapy,  Certified  Nursing  Assistant  at  the  Parkview  Convalescent  Care  and  Administrative 

•  ^Assistant  with  the  Cogswell  Agency. 

Paul  Hawkins,  Juvenile  Parole  Officer  in  Butte,  worked  at  the  Montana  State  Prison  as  a  Correctional  Service  Coordinator  for 
four  years.  Prior  to  his  employment  at  MSP,  Paul  worked  as  a  Child  Care  worker  at  Rivendell  of  Butte.  Paul  also  worked  as 
a  Child  Care  Worker  with  the  Sky  Ranch  for  Boys  in  South  Dakota. 

Mike  Raczkowski  is  currently  in  a  temporary  Programmer  Analyst  position  with  the  Information  Services  Bureau.  Mike  has 
worked  as  a  Adjunct  Faculty  Member  with  the  Western  Wyoming  Community  College  teaching  computer  literacy  and 
applications.  Prior  positions  include  Lab  Aide/Computer  Specialist  with  Pinedale  High  School  in  Wyoming  as  a  troublesriooter 
and  repair  specialist;  Systems  Integrator  in  Wyoming;  Computer  Lab  Consultant  and  Office  Assistant/Programer  with  the 
University  of  Northern  Colorado. 

Betty  Brewer  has  recently  been  hired  in  the  Administrative  Support  position  with  the  Missoula  Probation  and  Parole  Office. 
Betty  has  worked  in  the  medical  field  as  a  Medical  Transcriptionist  with  the  Community  Medical  Center  and  a  Medical 
Secretary  with  Curtis  Blake,  MD. 


TRAINING  UNIT  NEWS 

The  Department  of  Corrections  and  the  Montana  Law  Enforcement  Academy  (MLEA)  are  in  the  process  of  joining  into  a 
partnership  to  conduct  basic  (pre-service)  training  for  all  direct  care  personnel  within  the  Department  of  Corrections.  The  new 
three  week  course  will  be  called  "Detention/Correctional  Officer  Basic  Course"  and  will  be  conducted  in  Helena  at  the  newly 
relocated  MLEA.  This  joint  venture  will  save  the  State  money  as  it  is  a  consolidation  of  services  and  the  primary  expense  for 
the  Department  will  be  travel  expenses  for  attendees.  Department  of  Corrections  trainers  will  be  instructing  portions  of  the 
curriculums  with  MLEA  staff  and  guest  instructors  teaching  the  rest  of  the  program. 

Department  trainers  will  now  be  able  to  coordinate  and  conduct  more  in-service  training  at  the  various  facilities.  Also,  more 
site  specific  on-the-job  training  programs  will  be  developed  for  each  facility/program  to  maximize  new  employees  job 
knowledge. 

The  training  of  new  non-direct  care  Department  personnel  will  be  coordinated  by  the  Training  Unit  either  at  the  Training  Center 
or  at  a  facility. 


Attached,  please  find  the  training  calendars  for  the  Department  of  Corrections  Training  Unit  and  the  National  Institute  of 
Corrections. 
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DOC  Training  &  Staff  Development  Agenda 
August  -  November  1996 

TO  REGISTER  FOR  ANY  OF  THE  FOLLOWING  DOC  CLASSES,  PLEASE  CALL  DEBBIE  EHRETAT* 
THE  RANCH  I  TRAINING  CENTER,  406-846-1320  ext  2443  OR  FAX  YOUR  INFORMA  TION  TO  406-846- 
1993 


Date 

8/19-30/96 

8/29/96 


9/3-5/96 
9/9-13/96 

9/16-20/96 


10/1-3/96 


10/14-18/96 


10/22-24/96 


11/4-7/96 


Training 

Basic  Training  (Support  Staff  Only) 

NIC  Video-conference 
Privatization  in  Corrections 
1100-  1400  hours 
Registration  Deadline  8/28/96 

IPS  Training 

DOC  Supervisor  I  Training 
0800-  1700  hours  daily 
Registration  Deadline  9/4/96 

Ruger  Armorer  School  (Instructor) 
Training  Specific  to  Ruger  KP-90  (.45  auto) 
1  Day  Live  Fire  Range 
0800-  1700  hours  daily 
Registration  Deadline  9/4/96 

ITIP  Training  (Training  for  Trainers) 
0800-  1700  hours  daily 
Registration  Deadline  9/16/96 

Correctional  Officer  Training  Assignment 

COTA-10 

0800-  1600  hours  daily 

Registration  Deadline  10/1/96 

Covey  -  7  Habits  of  Highly  Effective  People 
0800-  1700  hours  daily 
Registration  Deadline  10/8/96 

DOC  Supervisor  I  Training 
0800-  1700  hours  daily 
Registration  Deadline  10/25/96 


Place 

Ranch  1  Training  Ctr. 

MSP  Low  Support 
Room  #5-206A  & 
DPHHS  -  Helena 
Room  306 

Ranch  1  Training  Ctr. 

Ranch  1  Training  Ctr. 


Fees 


Free 


$20.00 


Ranch  1  Training  Ctr.  More 

Information 
Available  Later ' 


Ranch  1  Training  Ctr. 


Ranch  1  Training  Ctr. 


$15.00 


Conley  Lake 


Ranch  1  Training  Ctr. 


$20.00 
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'Date 

5/11-23/97 


2/4-14/97 
9/16-26/97 

6/22-25/97 

5/4-9/97 

3/23-28/97 

2/23-28-97 

6/8-13/97 

6/1-6/97 
^6/22-27-97 
2/23-28/97 
9/21-26/97 
12/9-12/96 
2/9-14/97 

3/16-21/97 

7/6-11/97 

4/13-18/97 

2/1  lor  12/97 

2/llorl2/97 

6/15-20/97 

9/15-18/97 


Place 
Longmont  CO 

Application  Deadline 
2/11/97 

Longmont  CO 

11/4/96 

Longmont  CO 

6/16/97 

NIC  Offsite  Location 

3/25/97 

2/4/97 

National  Institute  of  Corrections 
Schedule  of  Training  Services  for  Fiscal  Year  1997 

Training 

NIC  Executive  Excellence  Program 

for  agency  heads  &  upper-level  managers 

NIC  Correctional  Leadership  Dvlpmt. 

NIC  Correctional  Leadership  Dvlpmt. 

NIC  Executive  Leadership  Tmg 
for  Women 

NIC  Executive  Training  for  New  Wardens 
Wardens  who  were  appointed  in  the  last  year 

NIC  Managing  Change 
3  person  work  teams 

NIC  Management  Development  for  Women  &  Minorities 
Female  Mid-Managers  and  Minorities 

NIC  Management  Development  for  Women  &  Minorities 
Female  Mid-Managers  and  Minorities 

NIC  Orientation  for  Parole  Board  Members 

NIC  Orientation  for  Parole  Board  Members 

NIC  Emergency  Preparedness  Assessment 

NIC  Emergency  Preparedness  Assessment 

Managing  Staff  Sexual  Misconduct 

Managing  Women  Offenders 
(with  Technical  Assistance) 

Effective  Interventions  w/  Higher-Risk  Offenders 

Effective  Interventions  w/  Higher-Risk  Offenders 

Dacum  Facilitator  Training 

Impact  of  Current  Philosophy  and  Decisions  on  Corrections 

Medical  Services  for  Geriatric  &  Aging  Inmates 

Distance  Learning:  Cognitive  Approaches  to  Changing 
Offender  Behavior  (Training  for  Trainers'  Seminar) 

Distance  Learning:  Cognitive  Approaches  to  Changing 
Offender  Behavior  (Videoconference) 


12/23/96 

11/22/96 

3/7/97 

3/3/97 

3/24/97 

11/25/96 

6/23/97 

9/9/96 

11/8/96 
12/16/96 

4/7/97 
1/13/97 
9/3/96 
12/10/96 

3/14/97 

7/15/97 
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LEGAL  BRIEFS 

Litigation  report  ^ 

On  July  22-23,  the  Legal  Unit  tried  a  lawsuit  filed  by  inmate  Robert  Close.  Mr.  Close  alleged  that  he  was  assaulted  by  two 
other  inmates  and  that  correctional  officers  failed  to  protect  him  from  harm.  After  presentation  of  evidence,  the  jury 
deliberated  for  only  two  hours  before  returning  a  verdict  in  favor  of  our  employees.  Diana  Leibinger  was  lead  counsel  for 
our  employees  and  was  assisted  by  Dave  Ohler.  Mr.  Close  was  represented  by  Ed  Sheehy. 

Four  correctional  officers  testified  for  the  defense  and  did  an  excellent  and  very  professional  job.  Thanks  to  Art  Garrison, 
Dave  Garcia,  Jerry  Hurlbert,  and  Glen  Galle. 

On  August  15,  1996,  Judge  Charles  C.  Lovell  issued  an  order  rejecting  Magistrate  Bart  Erickson's  Findings  of  Fact, 
Conclusions  of  Law,  and  Recommendations  concerning  inmates  in  need  of  protection  at  Montana  State  Prison.  Magistrate 
Erickson,  in  a  Recommendation  to  Judge  Lovell  issued  last  summer  following  a  three-day  hearing,  had  found  that  prison 
personnel  did  not  provide  adequate  protection  for  inmates  at  Montana  State  Prison  and  had  recommended  that  Judge  Lovell 
order  the  prison  to  institute  a  number  of  measures  to  correct  deficiencies. 

In  Judge  Lovell's  August  15  order,  he  rejected  Magistrate  Erickson's  recommendations  and  ordered  that  the  issue  of  inmates 
in  need  of  protection  be  tried  on  September  16,  1996.  Judge  Lovell  stated  in  his  order  that  he  "cannot  accept  key  findings 
of  fact,  cannot  agree  with  certain  significant  conclusions  of  law,  and  cannot  adopt  the  recommendations  of  the  Magistrate". 

This  case  is  part  of  the  lawsuit  filed  by  the  U.S.  Department  of  Justice  concerning  conditions  of  confinement  at  Montana  State 
Prison.  The  Department  is  pleased  with  Judge  Lovell's  order,  and  looks  forward  to  presenting  evidence  to  the  Court  in 
support  of  our  position  that  Montana  State  Prison  provides  a  safe,  secure  and  humane  facility  for  inmates  and  the  public  alike. 

In  another  recent  order,  Magistrate  Robert  Holter  has  awarded  the  American  Civil  Liberties  Union  $95,  000  in  attorney's  fees  ^^ 
related  to  the  lawsuit  filed  by  the  ACLU  against  the  Women's  Correctional  Center.  The  award  was  approximately  one-half 
of  the  amount  requested  by  the  ACLU.  Magistrate  Holter  found  that  many  of  the  fee  claims  were  excessive.  Magistrate 
Holter  reduced  the  requested  hourly  rates  of  the  ACLU  attorneys,  which  ranged  from  $170  to  $225  per  hour,  to  a  reasonable 
rate  for  Montana  attorneys  of  $90  per  hour.  He  also  disallowed  or  substantially  reduced  claims  which  included  a  hotel  charge 
of  $278  for  one  night,  several  charges  in  excess  of  $100  per  night,  and  a  claim  for  one  day's  meals  at  $46.  Judge  Holter  stated 
the  rates  were  "excessive  by  Montana  standards." 

The  Department's  position  was  and  is  that  the  ACLU  was  not  entitled  to  any  attorney's  fees.  While  the  reduction  in  requested 
fees  by  one-half  was  significant,  the  Department  is  still  considering  whether  or  not  to  appeal  the  award  of  $95,000. 

Supreme  Court  opinion 

On  June  24,  1996,  the  United  States  Supreme  Court  handed  down  a  significant  opinion  clarifying  the  requirements  of  states 
to  provide  inmates  with  access  to  the  courts.  In  an  earlier  opinion  in  1977,  the  Court  had  indicated  that  states  were  required 
to  provide  inmates  with  either  access  to  a  law  library  or  the  assistance  of  persons  trained  in  the  law.  As  a  result,  all  50  states 
established  law  libraries,  entered  into  contracts  with  attorneys,  or  a  combination  of  both  to  provide  inmates  with  assistance 
in  filing  civil  rights  claims.  Montana  chose  to  provide  a  small  law  library  along  with  assistance  from  third-year  law  students 
at  the  University  of  Montana. 

In  its  latest  opinion,  Lewis  v.  Casey,  the  Supreme  Court  indicated  that  states  need  not  provide  inmates  with  law  libraries  or 
assistance  of  persons  trained  in  the  law.   Rather,  the  Court  indicated  that  states  may  utilize  other  less  costly  methods  of 
ensuring  that  inmates  can  file  lawsuits.  In  its  opinion,  the  Court  stated  that  it  never  intended  in  its  prior  decision  to  "guarantee  ^fc 
inmates  the  wherewithal  to  transform  themselves  into  litigating  engines". 

As  a  result  of  this  opinion,  the  Department  will  be  examining  its  method  of  providing  inmates  with  court  access  in  the  future. 
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PLANNING  AND  PROJECTIONS 
PUBLIC  MEETINGS 

The  Department  of  Corrections  Advisory  Council's  Planning  and  Projections  Subcommittee  will  be  conducting  public 
informational  meetings.  The  meetings  will  consist  of  local  presentations  and  the  Department's  management  plan  for  future 
corrections  populations. 

The  schedule  of  the  public  meetings  is  listed  below.  If  there  are  questions  or  further  information  is  needed  regarding  the 
meetings,  please  call  Jan  Bouchee  at  406-444-391 1. 

Department  of  Corrections  Advisory  Council 

PLANNING  AND  PROJECTIONS  SUBCOMMITTEE 

UPDATED  PUBLIC  MEETING  SCHEDULE 


July  16,  1996 
July  23,  1996 


August  19,  1996 


August  27,  1996 


August  29,  1996 


September  5,  1996 


September  10,  1996 


September  12,  1996 


Billings 

Deer  Lodge 

Deer  Lodge  Community  Center 

Corner  of  5th  and  Cottonwood 

Deer  Lodge,  Montana 

Miles  City 

Miles  City  Community  College 

2715  Dickinson  Street  -  Room  106 

Miles  City,  Montana 

Bozeman 

Montana  State  University 

Student  Union  Ballroom  C 

Bozeman,  Montana 

Missoula 

Missoula  County  Courthouse 

County  Commissioners  Conference  Room,  Room  201 

200  West  Broadway 

Missoula,  Montana 

Kalispell 

New  Justice  Center,  Community  Room 

920  South  Main 

Kalispell,  Montana 

Great  Falls 

MSU  College  of  Technology 

2100  16th  Avenue  South 

Great  Falls,  Montana 

Helena 

DPHHS  Auditorium 

1 1 1  Sanders 

Helena,  Montana 


7:00  pm 
7:00  pm 


6:30  pm 


6:30  pm 


6:30  pm 


6:30  pm 


6:30  pm 


6:30  pm 


September  30,  1996 


Butte 


6:30  pm 
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Persons  with  disabilities  who  need  an  alternative,  accessible 
format  of  this  document  should  contact  Department  of 
Corrections  at  the  address  below.  Phone  406-444-3918. 


1475  copies  of  this  public  document  were  published  at  an  estimated 
cost  of  $.34  per  copy,  for  a  total  cost  of  $506.33,  which  includes 
$363.03  for  printing  and  $143.30  for  distribution. 
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